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Survey of Applicants in the 2013-14 Competition

As part of our efforts to increase our knowledge of key stakeholders’ views of the process, QCA carried out a survey of applicants in the QC competition. Survey forms were sent to all 225 applicants, and 80 replies were received by the closing date. QCA is very grateful to all those who responded.

The questions, together with the results of the survey, are set out in the following tables.
1 Did you find the guidance to applicants?

	Response
	Total
	Successful
	Unsuccessful after interview
	Filtered Out

	Very helpful
	47
	38
	8
	1

	Acceptable
	28
	13
	7
	8

	Too long / unhelpful
	5
	0
	2
	3


2 Approximately how long did it take you to complete the application form?

	Response
	Total
	Successful
	Unsuccessful after interview
	Filtered Out

	Less than 4 hours
	0
	0
	0
	0

	4-8 hours
	0
	0
	0
	0

	8-12 hours
	1
	1
	0
	0

	12-16 hours
	3
	1
	1
	1

	More than 16 hours
	76
	49
	16
	11


3 Did you consider that the application form sought?

	Response
	Total
	Successful
	Unsuccessful after interview
	Filtered Out

	Too much information
	19
	6
	6
	7

	About the right amount
	56
	45
	8
	3

	Too little information
	4
	0
	3
	1

	No response
	1
	0
	0
	1


4 Allowing for the amount of information required did you find the form?

	Response
	Total
	Successful
	Unsuccessful after interview
	Filtered Out

	Reasonably easy to complete
	12
	10
	1
	1

	Acceptable
	47
	31
	11
	5

	Unnecessarily difficult to complete
	19
	9
	5
	5

	No response
	1
	0
	0
	1

	None of the above
	1
	1
	0
	0


5 Did you find the information sent before the interview?

	Response
	Total
	Successful
	Unsuccessful after interview
	Filtered Out

	Helpful
	38
	30
	8
	0

	Acceptable
	26
	19
	7
	0

	Unhelpful of valueless
	4
	2
	2
	0

	Not applicable - Filtered out
	12
	0
	0
	12


6 Did you consider the interview tested competencies relevant to QC appointment?

	Response
	Total
	Successful
	Unsuccessful after interview
	Filtered Out

	To a considerable extent
	21
	20
	1
	0

	To a reasonable extent
	28
	23
	5
	0

	To a small extent at most
	19
	8
	11
	0

	Not applicable - Filtered out
	12
	0
	0
	12


7 Did you find the interview?

	Response
	Total
	Successful
	Unsuccessful after interview
	Filtered Out

	More testing than expected
	7
	5
	2
	0

	As expected
	38
	31
	7
	0

	More straightforward than expected
	21
	14
	7
	0

	None of the above
	1
	0
	1
	0

	Not able to answer
	1
	1
	0
	0

	Not applicable - Filtered out
	12
	0
	0
	12


8 How did you find your feedback?

	Response
	Total
	Successful
	Unsuccessful after interview
	Filtered Out

	Reasonably helpful in the circumstances
	10
	0
	7
	3

	Acceptable
	7
	0
	3
	4

	Unhelpful of valueless
	12
	0
	7
	5

	Not applicable - Successful
	51
	51
	0
	0


9 Did you consider the process assessed you fairly?

	Response
	Total
	Successful
	Unsuccessful after interview
	Filtered Out

	Yes
	48
	45
	1
	2

	No
	19
	1
	11
	7

	Can't say
	12
	5
	4
	3

	No response
	1
	0
	1
	0


Applicants’ suggestions for Improvements

The questionnaire also invited respondents to let us have any particular suggestions they might have for improvements to the process.  62 respondents made suggestions. The main themes which emerged were:
· There is clearly considerable discontent (even in the afterglow of success) at the length of time the process takes from close of applications to the announcement.  On a related point, certainty about the date on which the announcement will be made would be welcomed.

· There appears to be an undercurrent of dissatisfaction with the interview.  A number of respondents consider it to have been superficial.  That view is perhaps not surprising amongst those unsuccessful after interview, but it is striking that some of the successful applicants made that comment as well. 
· It is noteworthy that two of the successful BAME applicants nevertheless considered the process to operate unfairly toward BAME applicants.  Although it would be unwise to draw conclusions based on only two responses, the perception of unfairness is nevertheless of concern.
· There is a repeated suggestion that it is unreasonable to ask for 12 judicial assessors.
QCA response to the Survey Results
The main points arising from the results of the survey seem to be:
· Completing the application form is hugely time consuming. Almost all applicants took at least 16 hours. QCA will use different time bands in next year’s survey to try to get a better idea of quite how long it takes applicants to complete the form.
· There is clear dissatisfaction with the length of time the process takes. The time taken is partly a function of the nature of the process itself – involving the need to gather assessments; for Panel members to grade applications; for the Panel itself to decide who to interview; to conduct the interviews; for the Panel to decide who to recommend; and for the Lord Chancellor and the Palace to approve the recommendations. Nevertheless, QCA will work with others involved to explore the scope for reducing the total time taken by the process. We will also try to include better information on the website about the likely date for the announcement, and for the ceremony.
· QCA will continue to seek to maximise the relevance of the interview, by ensuring that interviews are directed at the competencies and in particular at any gaps in the evidence concerning individual applicants’ demonstration of the competencies.
· The Selection Panel has received additional briefing on unconscious bias, aiming both to exclude unconscious bias in Selection Panel decisions and to recognise the risk of unconscious bias elsewhere in the process.
· The Selection Panel this year reduced the number of judicial assessors needed from 12 to eight. The Panel will consider whether or not that change has been beneficial at the end of the current competition.
Future Action
Another survey of applicants, this time of those in the 2014-15 competition, will be conducted in Spring 2015.
[image: image1.jpg]